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Becoming a Conterence.

When God called his Church into existence his purpose was for
it to grow and mature. He gave it the task of taking the gospel
to all the world. Becoming a conference is one part of fulfilling
this work. It is taking seriously the challenge that God has given
his Church, the challenge to grow up into the fullness of Christ
and be responsible in fulfilling his mission (Eph 4:12, 13).
Growing in maturity, then, is part of God’s plan for his Church.

There are many questions that church members have when there
is talk about becoming a conference. It is hoped that this brochure
will answer most of your questions. If a really important question
is missed you will find contact details on the back. So let’s start
with the most obvious question first.

How is a conference different to a mission?

This is a good question and not always easy to answer. When

a mission becomes a conference you can expect the following

changes to occur:

® You elect your own conference president, secretary and
treasurer

® You have a greater control of operations

¢ You have greater involvement with the development of church
policy

® You have more responsibility for financial management

® You take a greater interest in the needs of the world
church

e You have your own Constitution based on the General
Conference model constitution

A conference is self-reliant which means that it does not depend
on outside financial help for its day to day operating (i.e. operates
on its own income). It contributes to the operation and support
of the world church. A conference is also required to manage its
own affairs at a high level of efficiency.

What planning is needed for
my mission to become a conference?

The road to becoming a conference will require your mission

team to do a lot of assessment and planning work. They will

need to do research on

e how well the mission is fulfilling its gospel mandate

e how well they are caring for the mission’s resources and
assets

e how well you as members are supporting your church, and

e the quality of leadership within the mission

Is there any preparation to be done?

Yes, a great deal. This preparation grows out of the planning
mentioned above. Such preparation will include helping churches
get their accounts up to date and ensuring that members are
informed of the conference status process. It also involves the
mission working on the way it operates, the development of long
term plans, and ensuring that schools and clinics are running
well.

What roles do I and my local church play?

¢ You need to give 100% support to your church. This includes
support in the church’s missionary outreach and support in
faithfully returning your tithes and offerings.

e Your church needs to make sure that it keeps its accounts
current and correct. This means that it regularly pays its bills
and forwards to the mission all tithe and any offerings due.

e You and your church need to support the mission in all aspects
of church life and its plans for conference status.

Does the Union and Division need to get involved?

Most certainly. After your mission leaders have done their
preparation work the executive committee must request the union
and Division to do an inspection to determine if they are ready
to become a conference.

The Division will organise a survey team to come and visit your
mission to check that all requirements are met and that your
mission is ready.

Once conference status is
approved what happens next?

First, the union appoints a conference constitution committee.

This committee will prepare your new conference constitution.

Second, a special session will be called to organize your mission

into a conference. At this session

e The new conference constitution will be voted

e Your conference officers, departmental directors and executive
committee members will be elected

How much will it cost?

That depends on how much work needs to be done. Becoming

a conference will usually involve the following:

® Research and mission development

e Identifying and fixing non-performing sections of your mission’s
program

¢ Promotion and education

e Visitation by mission leaders

® A special session

This will cost your mission some money. However, this cost is
an investment in your mission’s future. God wants to see your
mission grow to maturity and fulfill its purpose of providing a
meaningful presence in your part of the world.

How long will it take?

Becoming a conference is not something that is achieved overnight.
However, it is achievable. How long it will take for your mission
to become a conference will depend on where your mission is
in its growth and development right now.Key questions to ask
are:

e How soon will it be before we are self-reliant?

® Do we have strong member support?

e [s our leadership competent and capable both at the mission
office and in our churches and schools?

e Does our mission office care for the church’s business in a
reliable and timely manner?

If you can answer yes to all these questions then your mission
is in a good position to be considered for conference status.

So there you have it. All you need to know about becoming a
conference. It is now up to you to do your part - to support your
church and mission in its plans to mature and grow and become
all that God wants it to be.

e FIJI MISSION:The Fiji Mission Secretary @ 37 Queens Rd, Lami, Suva, Fiji Island or P.O. Box 297, Suva, Fiji Islands. E-mail: wsausau@adventist.org.au ®







